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ORGANISATION STRUCTURE <.>AIRAN®

Tiered model to allow for clear escalation paths & policies

Airan Global Steering Committee

Senior

Sandeep Agrawal Abhishek Agrawal Deepak Mohan Urvish Chauhan
MD & Chairman, Executive Director, Director (Strategy), Director (Operations),
1 AIRAN LIMITED - / AIRAN GLOBAL AIRAN GLOBAL AIRAN GLOBAL
Director (Operations)
Urvish Chauhan
Tax Accounting Bookkeeping

EEEY Reviewer EEEY Reviewer Reviewer Reviewer
Preparer Preparer Preparer Preparer Preparer Preparer Preparer Preparer Preparer Preparer Preparer Preparer

Leadership

Dedicated
Airan
Global
Team

,,,, — [3%3 O
] 111/\/\/
Support 2‘?’9 ﬁ @g@ =" Rt Annnan]
Team Human Talent Acquisiti Innovation & Finance and Com ;;r;ce & Business Process Admin and Facility
Resources UL BTl Technology Administration P Excellence Team Management

Business Continuity
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SPECTRUM OF SERVICES
ACCOUNTING KPO (KNOWLEDGE PROCESS OUTSOURCING)

i

Bookkeeping
Services

Year-End Accounts § Tax Planning & SMSF
Finalisation Preparation Compliance

iy

Para Planning [ ATO Coordination &

SMSF Audit Payroll
Support ASIC Compliance

Supporl & SIQI'I Off Management

-,
A

Data Migration | Accounts Payable /
Receivahble

BAS / IAS /
FBT Solutions

CXO0 Support
Services
EFFICIENT ENGAGEMENT MODELS

Pay As You Go (Ad-hoc) Model

Ideal for :
* SMSF Compliance

Dedicated Resource
(Full Time/Part Time) Model

Ideal for :

« Seasonal Work
* During Heavy Workload

« Consistent Requirements
« Collection of Work

lew.air-anglobal .com

CUSTOMISED
BACK OFFICE
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Inbound Outbound
Contact Centre Contact Centre

=

Chat Support Virtual
Services Assistant
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Data Data
Analytics Management
Services
Software Software
Development Testing

¢>AIRAN

DIGITAL IDENTITY
CULTIVATION

=

Brand Enhancement Website Development &0

Strategy Maintenance

s
'

Search Engine
Optimisation

Customised
Content Creation

B o

Paid Ads Social Media
Marketing Marketing

®

Lead Generation &
Management
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LOCAL PRESENCE IN AU <.>AIRAN®

AIRAN AUSTRALIA PROPRIETARY LIMITED

Regd. Office : LEVEL 1, SUITE TA/33 QUEEN ST, BRISBANE QLD-4000, AU
ACN : 631878 807 « ABN : 87 631878 807 e Phone : +61 (07) 2111 3911

STRATEGIC PARTNERSHIPS

INDEPENDENT AUDIT SERVICES

Independent Audit Services Pty Ltd (1AS)
is an award winning Registered Authorised Audit Company

Specialising in:

Jeremiah Thum CA, MAICD Director

e Private companies ¢ Financial Audits (General & Special purpose)
o Strata-titled Body corporates e Shopping centre and commercial buildings outgoings Jeremiah is a Registered Company Auditor and ASIC
« Not-for-profits registered charities e Trust ts maintained und ious legislati Approved SMSF Auditor with more than 15 years
p i g rus oc;cou_n S mgln Gln_e unl er various legisiation experience in providing audit and assurance services to
e Grant acquittals o Australian Financial Services Licensees various industries i.e. government agencies, aged care,
3 . engineering and constfruction, clubs, gaming, financial
* Self monoged superonnuo’rlon funds services (superannuation and insurance), child care,
retail and manufacturing.
CHARTERED
ACCOUNTANTS

lew.air-anglobal .com
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GENERAL PROCESS FLOW <.>AIRAN®
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Understanding the Resource Identification & Executing a Pilot Feedback on Process
Client’s Needs Client Specific Process Training Project Pilot Project Implementation

- N

\
-

-

Resource Deployment Proactive Communication Quality Review Final Output & Continued Support
& Dedicated & Processing by Team Client Feedback and Process Improvement

Client Manager
lew.air-anglobal.com 05 of 08




EXTENDING YOUR OFFICE

ASSIGNING YOUR WORK TO AN OUTSOURCED RESOURCE IS EASY

Cloud based
Accounting Software

@ giickbooks.
, SuperMate 69)-

myob

Class

*The logos shown above are the property of the respective trademark owners.

e Share the ID credentials associated with
yourdomain

OR

e Create a new user by Sharing an
invitation on ourdomain ID

e Two Factor Authentication (Set-up from
ourend)

Infra Requirements at your end

e None

Desktop based
Accounting Software

* caseware (7 SimpleFund my°b 2] ]

(U WQY&% Reckon B

sage HandiSoft

*The logos shown above are the property of the respective trademark owners.

e Set-up user-level access with Windows
Remote Desktop Session / Citrix efc.

o Needtocreate new user forsoftware

e Two Factor Authentication (Set-up from
ourend)

Infra Requirements at your end
e Dedicated PC for each resource

OUR WAY OF WORKING AND TREATMENT OF ACCOUNTS

o We work asperthe same procedure asyour on-shore team
o \We follow best practices for SMSF, Bookkeeping & BAS
o A detailed presentation can be sent separately that outlines the tfreatment for

eachtransactions

lew.airanglobal .com

¢>AIRAN

WHAT INFORMATION WE NEED
(BASIC DOCUMENT LIST)

Bookkeeping & Accounts Finalisation

Bank Statements (Autofeed + Closing Balance Recon.
Or Full Statements)

Loan Statements

ATO Data (ICA/ITA/BAS)

Invoices of Assets Purchased (If Any)

Specific Instruction and Client’s Note

(For nonstandard transactions)

SMSF Compliance

Super Fund Bank Account / Loan Statements
Investment Related Documents

Income Related Statements

Invoices for Expenses Paid

Previous year’s workpapers

SMSF Audit

Trust Deed

Audit Engagement Letter
Management Representation Letter
ASIC Extract

ATO Declaration

Information Checklist to be provided separately
before commencing engagement
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MAXIMUM SECURITY-MINIMUM RISK

Comprehensive Information Security Practices

Incident Response Plan
Regular testing of our incident
response plan to ensure it is
effective and efficient in

case of a security breach

Data Backup and Recovery
We have secure data backup and
recovery procedures in place to
protect against data loss due to
disasters or cyber attacks

1010101010/01010

Security Information and
Event Management (SIEM)
We use SIEM tools to monitor
and analyze security-related

ﬁ data in real-time

Access Control

Strict access control to
ensure only authorized
personnel can access
sensitive data

Network Segmentation
We use network segmentation
to separate sensitive data
and limit access to only Data Encryption
authorized personnel Industry-leading
data encryption to
protect your information

Anti-Virus Protection

We deploy anti-virus software
—_— across all systems to protect
-

against malware and
other cyber threats

’%

Employee Training
Regular employee training on
cybersecurity best practices to

i ensure data protection

& 1010101010101010

|nm|nmnmmln
: i [— Business Continuity Plan (BCP)
BhysicallsecurltyjHeasurcs We have Back-up setups in place to

Strict physical security measures <> . .
o et sgamt oz %}i. =

access to our facilities

Continuous Monitoring
24/7 monitoring to detect and
respond to any security incidents

Firewall Protection
Customised & attack-proof
security controls

Client Scrutiny
We are regularly scrutinized by our
clients to ensure we meet and exceed

their security requirements fhird RartyjAudits

Regular and rigorous third-party
audits to ensure compliance with
industry standards and regulations
C li with lation:
Compllance with industry regulations
and standards such as GDPR, All employees sign confidentiality
HIPAA, and PCI-DSS agreements to ensure

the protection of client data
lew.airanglobal .com

Confidentiality Agr

(> AIRAN
The 13 Australian Privacy Principles

We are compliant with the

13th Australian Privacy Principles and

our staff has been given Privacy Compliance Training

APP1 . Open and fransparent management of personal information
APP2 . Anonymity and pseudonymity

APP3 . Collection of solicited personal information

APP4 . Dealing with unsolicited personal information

APP5 . Nofification of the collection of personal information

APP6 : Use and disclosure of personal information

APP7 . Direct marketing

APP8 . Disclosing Personal information overseas

APP9 . Adoption, use or disclosure of government-related identifiers
APP10 . Quality of personal information

APP11 . Security of personal information

APP12 : Access to personal information

APP13 . Correction of personal information

We are Up-to-Date with the Code of Professional Conduct given by the Tax Practitioners Board (TPB)
underthe Tax Agent Services Act 2009 (TASA) & the Tax Agent Services Regulations 2022 (TASR).

e TPB(PN) 1/2017: Cloud computing and the Code of Professional Conduct

e TPB() 21/2014: Code of Professional Conduct — Confidentiality of client information (for tax and
BAS agents) - as contained in subsection 30-10(6) of the TASA) for tax practitioners

e TPB(PN)3/2019: Lefters of engagement

e TPB(I) 17/2013: Code of Professional Conduct — Reasonable care to ascertain a client’s state of
affairs

e TPB() 18/2013: Code of Professional Conduct - Reasonable care to ensure taxation laws are
applied correctly

e TPB(l)26/2016: Labour hire/on-hire firms

e TPB(l) 13/2012: Contractors

e TPB(1)09/2011: Software providers and the Tax Agent Services Act 2009

e TPB(1)08/2011: Reports or other advice incorporating fax agent services provided by a third party
e TPB(EP)02/2010: Fit and proper person

e TPB(EP)01/2010: Code of Professional Conduct

e TPB(EP)03/2010: Professionalindemnity insurance requirements for tax and BAS agents
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TURN AROUND TIME

SMSF including Audit Workpapers

BAS

Year-End Accounts Finalisation (Tax Prep)

Bookkeeping
SMSF Audit

Payroll Processing

Simple
Complex

Simple
Complex

Average
100 Transactions

Simple
Complex

Per 10 Employee (Weekly)

* The above table shows estimated Timelines, Actual fimelimes may vary based on complexity of accounts
* The hours listed above represent the estimated time for completion of each service on an individual basis
* The hours listed above represent the time taken for pure processing and does not include admin fasks

SIMPLE AND FLEXIBLE CONTRACT TERMS

e 6 Months/ 12 Months (As per mutual understanding)

o No minimum lock-in period

e Termination of Engagement by giving 30 days notice

forboth parties

lew.air-anglobal .com

8 Hours
15 Hours

3 Hours
6 Hours

10 Hours
1.5 Hours

3.5 Hours
5 Hours

40 Minutes

e Flexibility to scale up or down services

as per business requirements

Review and Revision of services and terms  erioriize growth vith our training
as perthe client’s feedback and suggestions

¢>AIRAN

TRANSFORMING CAREERS,
CHANGING LIVES

A Culture of Growth and Support

Long-Term Partnerships
Committed to success for life

Advancement Opportunities
Achieve your professional goals

Celebrate Your Success
Continuous rewards

for hard work

Employee empowerment
Take ownership of your work

Innovation at the forefront
Encouraging creativity and
out-of-the-box thinking

Entrepreneurial spirit
Encouraging entrepreneurship and
taking calculated risks

Work with purpose
Making a positive impact on
society through our work Positive work culture

Valuing teamwork and support

Personalized development
Tailored professional development
plans for each employee

L)

Invest in Yourself

Diverse and inclusive
Embracing diversity and creating an
inclusive workplace for all

-_»>
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